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SECREP

Security Information 7 Mey 1953

MEMOEANDDM FEs  The CIA areer Zervice fonrd

SUBIECT 1 Training Poliejes “alated to the Agenoy Careey
Servies Progrem

1. In order that the funetion of tralnlng may be sxercised more
direetly ts an integral part of career sorviee in CIi, 1t is proponed
that the CIA Cayser Service Board review snd approve the training ~ol-
icies set forth below,

2, Upon eomplstion of CIA Career Seyvice Poard mgtion, the Office
of Iraining will incorporate the avoroved training policles in applica=
ble Lgenoy rerulstions,

3, The »olicies contained horein are desssd pertiment to the ob-
jegtive stated in paragrash 1 ebove, end are not intended to be all in-
elwsive,

11, Irsinlas ollclest
1, Training shell be nrowided by the Agency only for persomrsli

a, who declare thelr intention to maks a caresr of service
with the Agency:

B, whose saalificetions indieste carability to meet the obe
jestive of the wpolected trainings

e, whoss rrojected training, as deter=ined by the arpropriste
Cagzoer Service Hosrd, will bemefit the Agency elther Wy increoasing thelr
eapability to parform thelr garrent duty assignments mors effectively,
or by mrepariag them to andertake srecified projected duty essigmwents
recairing grester skill or responeitility;

4, wvhose vrojectsd duty assigmment, unon gompletion of train-
ing, is officislly established within the Ageney.

2. The selection of individuale for training in fixed-quota o'o-

ghall be on & comvetitive besls, and ahsll be made primerily in
the interest of the Ageney &g a whole, and only secondarily in the in-
terests of ths Orfice or Staff =nd the individuel, in thet opder, luotes
for such progrems shell not be elloeated to inddvidual Offices or “taffs

3, fequeste for training ahall normelly be based apon the recos-
mendations emtained im the individusl's rersonnel Fvalustion Zer-rtls)
and the »rogram for his caresx development recormernded by the Caraayr
Serviee Bomrd comcerned,
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8, lequests for truining, excent feor ienartsent of lefsnse
sehosls nnd ooileges, may spigimnte st any level, but shsll reculre af-
rirmative recormendation by the Career Jervios Hosrd concarned apd en-
dorsement Yy the "ffice Head or Staff (hlef in oruer to be consléored
for arproval by the Lirector of Iraining,

b, o ecuests for treining st Sepsrtment of lefense schools
and eolleges muy be origirsted by snylindividusl who mects the hasic
swnlifieaticns resaired by such schools and colleges, and such Te~
quosts shall te forwerded to the Iirect-r of Tral=inp thyough the G
resr Sepviee Urard snd Office Hesd or Staff Chief concernsd even though
the recommendsticn of elther or bath is negative,

e, ~evaets for treining 2t Separtment of lefense sgheols
and erllagns my also originate either within arn ffiee or Staff Cnreer
Service Peard, or the (T2 Career lervice Deard, whenover it is deter-
mined that $:0 Putare duty sasismment of the iadividus]l requires such
tpiining, In such eases, the ecngsant of the individusl concerned shall
be sbtalned 'rlor to transmittal of the tralning request t3 the [irector
of Treining,

4., Pinsl deslsicn on the selscticon of lndividuals for tralning
shill be mada hy the “irector of Uentrsl Intelligence or by the . irec-
tor of Trainlns o3 set forth below:

a., lor treining designed to broaden snd develo~ high Tevel
sxacutive, poliey and rlanning skillst

(1) The Direster of Training shnll reg-mmend to the CIA
Carear Serviee Soapd eendidetes for the top five lepartwment of Lofense
colleges and for such other training progra=e as he deems of com=rable
level,

{2) The CIA Career Servies Boerd, ncting s& sn L visery
Beard, shall roview the qualificetions of candidetes and 1ist cardidates
19 oyder of srafererce for the ccnsiderstion of ths Direeter of lentral
Ietelligence,

(3) Final deeisicn on the selection of esndldnter for
trrining shell be made by the Director of Central Intelligence,

b, Tor all other treining, fin:l decision om the selection of
Individusls for trainin: shall be mude by the iireator of Trainliy, »nd
will not be ferwerded to the CIA Cireer Uervice Nonxd,

e, The Director of Treiring =sy, in his dlscretion, and nor-

»ally will, convene Advis~ry Soards to sssist him in the recozpencation
or selectior of individuals for treining, se ap-rorriste,

HATTHEW BAIRD
irector of Treinieg
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